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Holy Family RC Primary School
 Grant Allocation
2025-26
Each year Welsh government allocates specific grants to schools with the aim of helping to improve attainment for pupils from deprived backgrounds, specifically those who are entitled to free school meals (eFSM)
At Holy Family we use any grant funding that we receive to fund staffing- Teaching Assistants and Teachers. This funding ensures equity of provision for all learners; the majority of the funding is used to run intervention/ catch up support for specifically identified pupils. We also use the funding to enhance health and wellbeing provision and experiences.
We monitor progress and evaluate the effectiveness of our provision. The provision of these targeted interventions and our wellbeing provision ensure that every eFSM learner benefits as an individual. The school improves its capacity to support all learners to reach their full potential.
	Grant 
	Amount

	Total spent for staffing to support use of grants

	Pupil Deprivation Grant inc. Early Years
	£91,201
	£88,104

	Standards Grant
	£45,512
	£57432

	Total grants 
	£136,713
	£145,536


Total budget for Holy Family RC Primary School April 1st 2025-March 31st 2026 £814,724

	Target and intended outcome
	Tasks to ensure intended outcome
	Resources
	Member of staff
	Timescale

	1. Raise standards of literacy and numeracy in Year 2 in readiness for National Tests Summer 2026

Robust identification of need with regard to disadvantaged pupils, their circumstances, current achievement and progress, together with clear procedures for tracking individuals’ progress (PDG) and responding with appropriate intervention programmes.
	Daily reading intervention
Daily phonics/ spelling intervention
Daily numeracy intervention
	Letters and Sounds
Jolly Phonics
Big Cat reading scheme
Abacus Maths
	1 Teaching Assistant (£28, 716)
	Financial year 2025-26

	2. To ensure children with specific higher order wellbeing needs have access to individual Thrive (6 pupils 1hour per pupil per week
	Individual Thrive sessions once a week
	Thrive licence £765
Thrive resources
	1 Teaching Assistant (£6,159)
	Financial year 2025-26

	3. To raise standards of literacy and numeracy in Year 1 (including Language Links and Speech Links)
	Daily reading intervention
Daily phonics/ spelling intervention
Daily numeracy intervention
Daily Language Links and Speech Links
	Language link licence 
Speech link licence
Total cost £800
	1 Teaching Assistant (£24,213)
	Financial year 2025-26

	4. To raise standards of literacy across Classes 4, 5 and 6 for specific pupils with NRT scores below 90
Robust identification of need with regard to disadvantaged pupils, their circumstances, current achievement and progress, together with clear procedures for tracking individuals’ progress (PDG) and responding with appropriate intervention programmes.
	Rainbow Readers 3 times per week for each of the targeted readers
STARS support 3 times per week for each of the targeted readers
	Rainbow Readers resource
STARS spelling resource
	1 Teaching Assistant (£14,000)
	Financial year 2025-26

	5. To raise standards of numeracy across Classes 4, 5 and 6 for specific pupils with NNT scores below 90
Robust identification of need with regard to disadvantaged pupils, their circumstances, current achievement and progress, together with clear procedures for tracking individuals’ progress (PDG) and responding with appropriate intervention programmes.
	Daily targeted Maths support 1 hour daily
	Abacus Maths (£1400 per annum)
	1 Teaching Assistant (£7,000)
	Financial year 2025-26


	6. To raise standards of spelling across Classes 4, 5 and 6 for specific pupils with spelling ages more than 9 months below their chronological age
Robust identification of need with regard to disadvantaged pupils, their circumstances, current achievement and progress, together with clear procedures for tracking individuals’ progress (PDG) and responding with appropriate intervention programmes.
	Sound Discovery Readers 3 times per week for each of the targeted pupils
	Sound Discovery
	1 Teaching Assistant (£7,000)
	Financial year 2025-26



	7. To ensure pupils in Reception Class with below average baseline scores receive targeted extra support in phonics and numeracy daily
	Daily individual and group targeted support
	Letters and sounds and Jolly Phonics Abacus Maths
	1 Teaching Assistant (£29,009)
	Financial year 2025-26
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